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2018 Cloud Shift Trends
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Source: Gartner (August 2018



https://www.gartner.com/en/newsroom/press-releases/2018-09-18-gartner-says-28-percent-of-spending-in-key-IT-segments-will-shift-to-the-cloud-by-2022

2019 Cloud Spending Trends

Cloud Business Process
Services (BPaa$)

Cloud Application
Infrastructure Services (PaaS)

Cloud Application Services
(SaaS)

Cloud Management and
Security Services

Cloud System Infrastructure
Services (laaS)

Total Market
Source: Gartner (April 2019) * in billions USD



https://www.gartner.com/en/newsroom/press-releases/2019-04-02-gartner-forecasts-worldwide-public-cloud-revenue-to-g
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 How long will the application(s) be in service?
— Will it see user growth?
— How will staffing needs be met for the tech stack?

* Will your application(s) see future development
efforts?

— Maintenance mode vs new features mode

* Are there other applications that share its
architecture?



Well-Architected Framework

Cost
{Optimization

Performance
Efficiency

Operational
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Security

v Perform Ops as Code
v" Use Annotated Docs
v Frequent small changes

v Refine Ops procedure
often

v’ Anticipate Failure

v’ Learn from failures

Use Identity Foundations
Enable Traceability
Security at all layers
Automate Best Practices

Protect data in transit and
rest

Prepare for events

Start at networking layer
Strong Foundations
App design for HA

Implement to availability
goals

Democratize advanced
technologies

Global in minutes
Serverless architectures
Experiment

Mechanical Sympathy

Adopt consumption model
Measure efficiency

Stop spending on Data
Center

Analyze expenditures

Use managed services




Stages of Adoption (SofA)
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Modify underlying
Infrastructures
Validation Transition

Determine new platform

Manual Install

& Setup

Discover/Assess/Prioritize
Applications
Purchase COSTS /

Saa$ & Licensing

App Code
Developement

Full ALM /
sSDLC

Integration

Redesign Application /

Retain / Not Moving
Retire / Decommission
Infrastructure Architecture




Thank Youl!
Questions and Comments.




